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Training Exercise & Planning Workshop 2014 

PREFACE 

The State of Nebraska held the Training, Exercise, & Planning Workshop (TEPW) on October, 

22, 2014 in coordination with the Nebraska Emergency Management Agency and the University 

of Nebraska Public Policy Center. The purpose of the workshop was to coordinate efforts among 

state agencies, regional, and local representatives and to review the priority areas in the five-year 

training plan for Nebraska.   

 

This Nebraska Multi-Year Training and Exercise Plan includes a five-year calendar covering 

years 2015 through 2019 linked to the 31 core capabilities and Nebraska’s priority areas. The 

workshop highlighted opportunities for collaboration and priority areas. The Nebraska 

Emergency Management Agency reviews and approves training and exercise events as identified 

in the Nebraska Multi-Year Training and Exercise Plan. 
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Brandon Burton 

Exercise Training Officer 

Nebraska Emergency Management Agency  
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PURPOSE 

The purpose of the Multi-year Training and Exercise Plan (TEP) is to document an 

organization’s overall training and exercise program priorities for a specific multi-year time 

period.  It is considered to be a living document that can be updated and refined annually.  These 

priorities are linked to corresponding core capabilities, and, if applicable, a rationale based on 

existing strategic guidance, threat assessments, corrective actions from previous exercises, or 

other factors.  This Multi-year TEP identifies the training and exercises that will help the 

organization build and sustain the core capabilities needed to address its training and exercise 

program priorities. 

The Multi-year TEP should lay out a combination of progressively building exercises – along 

with the associated training requirements – that address the priorities identified in the Training 

and Exercise Planning Workshop (TEPW) that are in line with the state and regional Threat and 

Hazard Identification and Risk Assessment (THIRA) analysis. A progressive, multi-year exercise 

program enables organizations to participate in a series of exercises, with each successive 

exercise building upon the previous one until mastery is achieved.  Further, by including training 

requirements in the planning process, organizations can address known gaps and priority areas 

prior to exercising capabilities. 

A Multi-year TEP may also serve as a follow-on companion document to the State of Nebraska’s 

Homeland Security Strategy, and can provide a roadmap for the Nebraska Emergency 

Management Agency to follow in accomplishing the priorities described therein.  

Included in this Multi-year TEP is a training and exercise schedule, which provides a schedule of 

the proposed activities for the years 2015 through 2019. 
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PROGRAM PRIORITIES 

 

The State of Nebraska’s Homeland Security Strategy sets the direction and framework to guide 

the state and communities to work together to make Nebraska a safer place.  Participants were 

asked to complete a survey of their local strengths and gaps in preparation for the TEPW.  Prior 

to the workshop, participants completed State Threat/ Hazard Identification & Risk Assessment 

and the State Preparedness Report where they identified statewide priority areas, capability 

targets, and gap areas.  These priority areas help to guide local and state decisions on where to 

train and exercise.  

TEPW Survey 

As part of the Training, Exercise, and Planning Workshop (TEPW), participants are asked to 

provide input on the core capabilities based on the year’s After Action Reports, exercises, real-

world events, and training efforts. Twenty-five individuals took the survey, representing 18 

agencies: 

1. East Central PET Region 

2. North Central PET Region 

3. Panhandle PET Region 

4. South Central PET Region 

5. Southwest PET Region 

6. Tri-County PET Region 

7. ESF 1: Transportation 

8. ESF 4: Fire Suppression 

9. ESF 5: Emergency Management 

10. ESF 6: Mass Care, Housing, & Human Services 

11. ESF 8: Public Health & Medical 

12. ESF 10: Environmental Quality 

13. ESF 11: Agriculture & Natural Resources 

14. ESF 13: Public Safety & Security 

15. ESF 15: Military Support 

16. North Central Health Department 

17. Nebraska Department of Insurance 

18. Nebraska Department of Corrections 

 

Respondents were asked to identify their top core capability strengths. The four top areas of 

strength were:  

1. Operational Coordination 

2. Planning 

3. Operational Communication 

4. Community Resilience 

 

Respondents commented on why these core capabilities were strengths:  



 
Training Exercise & Planning Workshop 2014    3 

These are the items we have spent the most time and funding on, and we have exercises 

these the most. 

Planning is the one of the main core practices and baseline for all core capabilities 

actions. 

In the [Region,] steps have been made to increase operational communications between 

the local law enforcement and the State law enforcement with the additional installations 

of State Radio System (SRS) Consolettes. This remains an ongoing project with the goal 

of having the ability to bring smaller counties onto the system as users in the future. 

There are still disparate systems that will continue to have problems with common 

communications; however, it is much more improved.  Agencies are using high speed 

notification systems and the use of social media to disseminate information to the public 

in a quick fashion. 

The respondents were then asked about the core capabilities that needed improvement. Many of 

these areas were the same as the top strengths. The top four core capabilities needing 

improvement were: 

1. Operational Communications 

2. Operational Coordination 

3. Community Resilience 

4. Planning 

 

Respondents indicated these were continued needs within their region or agency.  The 

respondents commented:  

Community Resilience:  In the past, we have done a significant amount of work at the 

county level in regards to planning, exercising and training and collaborative efforts that 

have advanced preparedness.  However, we need to continually maintain these 

collaborative efforts in order to have informed and prepared communities in an animal 

disease event.  Additionally, outreach and collaboration at the industry/commodity group 

level is important for consistent messaging and planning activities. 

Community Resilience based on the very nature of Nebraska as most first responder 

organizations are volunteer. Operational Communications has been identified in disaster 

AARs, as has Operational Coordination at the local level 

Planning is an ongoing practice and will always be a main core capability to engage at 

any and all levels.  Planning will lead into the Threat and Hazard Identification planning 

meeting and workshops.  The region is in planning discussions to work through the 

THIRA process and to complete the assessment over the next year.  Operational 

Coordination is always a consideration as this always presents the need for training that 

support the ICS/EOC interface. 

We need to start a list of resources that are in our region that we could call upon during 

a disaster. 

Likewise, respondents indicated that the core capabilities appearing in their training and exercise 

plans over the next five years.  The four most frequent responses were:  

1. Operational Coordination (13) 

2. Operational Communications (9) 
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3. Community Resilience (8) 

4. Environmental Health & Safety (7) 

 

Next, respondents were asked to talk about general training and exercise needs in their area.  

Training requests included: 

 Fatality Management with state-wide partners 

 Mass Care training 

 ICS position-specific training including CBRNE & Railcar training, online investigations 

for law enforcement, EOC Interface, and Hazmat Tech training 

 Paraclete training for end-users 

 Credentialing Training 

 Agriculture & livestock movement training 

 Mutual aid communications 

 Foreign Animal Disease training course 

 

Exercise requests included: 

 Incident support team exercises 

 Communications exercises, including State Radio System and Mutual Aid 

 Livestock movement exercise (cross-border) 

 Credentialing exercise between regions 

 Exercise to test limited transportation across state 

 

Participants noted the three areas for occurring most frequently for correction action items and 

improvement plans from After-Action Reports were:  

1. Operational Communications (12) 

2. Operational Coordination (11) 

3. Planning (5) 

 

Finally, respondents were asked to rank order previously funded projects, equipment, or plans 

that require training or exercising. The results can be seen in Table 1.  
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Table 1. Projects, Equipment, & Plans Needing Training or Exercising 

Priority #1 
Project, 
equipment, or 
plan 
description 

Description of 
training 
desired 

Priority #2 Description of 
necessary 
training 

Priority #3 Description of 
necessary 
training 

Priority #4 Description of 
Necessary 
Training 

Priority #5 Description of 
Necessary 
Training 

Emergency 
Operations 
Coordination 

ANS assembly 
Drills 

Medical 
Countermeasu
re Dispensing 

Full Scale 
Exercise (2015) 

      

NRIN 
Connectivity 

Establish 
connections 
and test the 
transfer of 
data (moving 
Paraclete 
would be the 
first move) 

SRS 
Consolettes & 
Radios on ROC 
channels 

Test the 
procedures of 
using the SRS 
resources in 
our possession 
to 
communicate 
with NSP.  This 
could also 
involve work 
with the NSP 
bomb teams 
and locals. 

Incident 
Support Team 

Need 
additional 
position 
specific 
training to 
form our 
regional 
incident 
management 
team and test 
the team in 
exercises or 
planned 
events. 

Citizen Corps : 
CERT 

Building on 
current teams 
and 
establishing 
new CERT 
resources in 
the Region. 

Mass Fatalities 
Plan 

Test various 
aspects of the 
mass fatalities 
plan 

LEDRS 
veterinary 
corps 

Continue 
training and 
exercising 
veterinary 
corps on an 
annual basis to 
maintain, 
develop, and 
strengthen 
necessary 
skills, 
knowledge, 
and 
capabilities to 
be able to 
effectively 
respond to an 
animal disease 
incident. 

Local PET 
regions 

Collaborate 
with PET 
regions to 
coordinate and 
provide 
agriculture 
training, 
exercise, and 
planning 
activities that 
meet each 
region's 
individual 
needs. 

Cross border 
Emergency 
Livestock 
Movement 

Continue 
planning 
efforts at the 
regional, state, 
and local level 
for monitoring 
cross border 
movement of 
susceptible 
animals during 
a disease 
event in a non-
border state 
and exercise 
the plans. 
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Communicatio
ns 

Paraclete 
training, more 
SRS training 
for end users 

Communicatio
ns 

Exercising with 
Colorado and 
Kansas to test 
interoperable 
improvements 

      

ID & 
Credentialing 
equipment 

Exercise 
setting up and 
using 
equipment in 
various 
situations 

Communicatio
ns equipment 

Continue 
training and 
exercising with 
various 
responder 
agencies 

Incident 
Command 
Structure 

Continue 
training and 
exercising all 
aspects of ICS 

    

Radio 
communicatio
ns 

Mutual Aid 
frequencies 
collaboration 

EOC EOC/ Incident 
Command 
collaboration 

School Safety 
& Security 
Planning 

Active shooter 
training 

Credentialing 
Equipment 

Credentialing 
training 

  

State-wide 
Communicatio
n system 

Communicatio
n Training 

ICS Position 
Specific 
training 

Exercise 
knowledge 
learned 

PET Regions Regional PET 
Program 

Community 
Resilience 

Continue to 
enhance local 
training 

Identity 
verification & 
Credentialing 

Continue to 
train & 
Exercise 
equipment / 
system 

Strategic 
Planning, 
Exercise & 
Training 

ICS 300, 400 & 
Position 
Specific 
Training 

        

Terrex Exercise NHIT Team training - Haz 
Mat 

Radiological Exercise     
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THIRA & State Preparedness Report Input 

Prior to the TEPW, attendees were able to opt-in to attend the Threat/Hazard Identification and 

Risk Assessment (THIRA) Workshop and the State Preparedness Report Workshop.  These 

workshops were held concurrent to the TEPW to better identify priority areas and gaps that 

would need to be addressed in the five-year training and exercise calendars. After compiling the 

priority areas identified in the THIRA workshop and the gaps from the State Preparedness 

Report Workshop, it was determined that continued efforts should focus on: 

 

1. Operational Communications 

2. Operational Coordination 

3. Public Information and Warning 

4. Economic Recovery 

5. Intelligence & Information Sharing 

6. Critical Transportation 

7. Threat & Hazard identification 

Areas with medium-level priority, but exhibiting larger gaps in planning, exercise, or training 

were also examined.  These areas included: 

 

1. Physical Protective Measures 

2. Community Resilience 

3. Supply Chain Integrity & Security  

Training, Exercise & Planning Workshop 

The Training, Exercise & Planning workshop was held on Thursday, October 22, 2014 in 

conjunction with the State Preparedness Report workshop and the THIRA Workshop. 

Participants identified training and exercise opportunities, linked opportunities to core 

capabilities, and discussed and identified opportunities for collaboration.  

 

Prior to the workshop, participants submitted their five-year training and exercise calendars.  

Calendars were compiled into a statewide multi-year training and exercise calendar. Participants 

tied the training and exercises to the core capabilities during the workshop and discussed areas in 

which they would like additional or continued training opportunities based on the THIRA and 

State Preparedness Report input.  

 

State agencies and regions were asked to discuss how to incorporate priority areas or where the 

state priority areas were already being incorporated in the five-year training and exercise 

calendar. Attendees were invited to respond to the priority and gap areas and discuss areas of 

focus. Notes from this discussion are included below.  
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Operational Communications 

Operational Communications is an area of high priority throughout the state that several agencies 

and regions have included in their existing plans. Low scores were reported in relationship to the 

THIRA scenarios provided.  North Central Nebraska has created coordinated 9-1-1 systems to 

address operational communication gaps. Previously the North Central area (Region 24) has 

done some table top exercises related to operational communications. A planned exercise next 

year will test mobile power and mobile communications across jurisdictions. Paraclete training is 

planned in targeted areas of the state; this year, technician-level training will be provided.  The 

South Central region has a full scale exercise scheduled next year; one area of focus for the 

South Central PET Region is the Nebraska Regional Interoperability Network and the State 

Radio System integration. Nebraska National Guard and NEMA plan on a COOP exercise in 

September 2015 that will include operational communications testing. Tri-County PET Region 

will have a full scale exercise next year that will test use of secure common use channels. NEMA 

plans this year include a communication technician course, communication leader course and a 

Mock Communication exercise. 

Operational Coordination 

Specific training is needed in engaging stakeholders and determining objectives for operational 

coordination. Engaging decision makers is seen as a challenge; particularly in training and 

exercises. Basic orientation of decision makers to emergency management is still a need. 

Participants noted that resource typing and tracking was a specific challenge.  The Department of 

Agriculture is developing position-specific ICS and NIMS training at the federal level. 

Emergency management 101 will take place again in late January to accommodate attendance by 

newly elected officials. A county board member from a county in southeast Nebraska attended 

the last EM101 session in North Platte and now voices a better understanding of what the EM 

job is. This person is happy to visit with other elected officials to let them know about the value 

of the course. Contact Renee from Nemaha County for more information. Tri-County continues 

to offer ICS courses. Position specific classes are also scheduled in Tri-County (Logistics, 

planning, Incident Command). It is difficult to get everyone to have their pre-requisites so they 

can attend these courses. A priority for Tri-County is to train to create and prepare incident 

management teams. 

 

Public Information and Warning 

There is interest in increased training about IPAWS and Common Alerting Protocol. South 

Central is working with private communication companies. They are also working with NEMA 

to bring IPAWS training to the area. Many areas hold regular tests of alert systems. Southeast 

holds an annual severe weather symposium and alert system training that includes storm spotters. 

They plan to include the ready campus initiative next year. One area of specific need is creating 

alert protocol that addresses culture and language changes across the state.  

 

Economic Recovery 

Economic Recovery challenges occur specifically in the transition from short term to long-term 

recovery.  Similar to other areas, it is important to share training and exercises with decision 
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makers and stakeholders such as departments of economic development, chambers of commerce, 

private sector entities, and volunteer organizations. Potential areas of improvement include: 

engaging trade organizations; baseline economic assessments in individual communities; case 

study seminars and table-top exercises; legislative advocacy; and promotion of the Nebraska 

Preparedness Partnership to engagement business and enhance ICS/EOC interface.  

 

Intelligence & Information Sharing 

South Central uses online forum to share intelligence among affiliated agencies which could be a 

model for other communities. Each law enforcement entity could plan, train and exercise 

individually or with partners if they use this subscription service. This service could also be used 

for sharing among ESF partners.  

Threat & Hazard Identification 

Participants recommended training for threat and hazard recognition via social media, pandemic, 

outbreaks, weather spotter training, ag disasters, food safety, crop safety, cow/cattle operator 

training, hazmat training for transportation. Attendees also suggested coordinating threat-specific 

training such as Ebola, tornado, active shooter, and cyber-attack.  

Critical Transportation 

Federal Department of Energy has identified Department of Roads as responsible for fueling 

state resources. There is always a need to plan for portable fueling stations, generators, and 

success to military resources.  A planning exercise would help to identify priority of fueling, 

particularly the integration of fuel supply plans into local emergency operations plans.  A 

planning exercise should involve private partners to determine plans for public fuel 

disbursement. Once plan is in place, include all ESF’s in a functional exercise with private 

entities. 

Physical Protective Measures 

Most critical infrastructure/ key resources is not widely known; as such, planning 

recommendations include increased planning between emergency managers, NIAC, and CIKR 

representatives to pre-stage resources to aid in community response and recovery. Participants 

recommended providing instructions for law enforcement on their role related to the response an 

support for physical protective measures.  

Supply Chain Integrity and Security 

Different types of supplies and supply lines can be disrupted; these representatives should be 

brought together to plan for a coordinated response to supply chain disruption.  Additionally, 

training for companies on bringing suppliers online (e.g., information technology, COOP) would 

assist in increasing supply chain integrity and security.  

Community Resilience 

Participants suggested that as a first step in community resilience planning, organizations should 

identifying relevant personnel who need training and the relevant courses needed. Resources to 
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meet the training needs (such as the American Red Cross, Citizen Corps, etc.) will assist in 

meeting areas of need.  Finally, the Red Cross and Medical Reserve Corps courses should be 

added to the five-year training and exercise calendar.  

  



 
Training Exercise & Planning Workshop 2014    11  

METHODOLOGY AND TRACKING 

Training and exercise events are chosen by each representative agency or region. The events are 

approved by the Nebraska Emergency Management Agency (NEMA) where necessary and 

recorded according to HSEEP guidelines. After Action Reports or hot-washes are completed 

after each training, exercise, or real world event to evaluate effectiveness, lessons learned, 

strengths, and/or corrective action times.  
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MULTI-YEAR TRAINING AND EXERCISE SCHEDULE 

The following five-year calendar is provided to detail the training and exercise events that are 

planned for the years 2015 – 2019 for each region and state agency.  Some agencies, such as the 

Department of Insurance, serve in a resource role and do not schedule events on the MyTEP 

calendar. The four state core capability priority areas of Operational Coordination, Operational 

Communications, Planning, and Community Resilience are color coded as noted.  

Once calendar items are approved by their representative agency and NEMA, they may be 

shared at the state homeland planning website and calendar at 

http://homelandplanning.nebraska.edu/. The purpose of this website is to increase awareness and 

collaboration statewide projects, council meetings, training events, and exercises.  

http://homelandplanning.nebraska.edu/
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Nebraska Multi-year Training and Exercise Schedule 

 

 

Legend 
1. Access Control and Identity 
Verification  

12. Intelligence and Information 
Sharing  

22. Planning  

2. Community Resilience  13. Interdiction and Disruption  23. Public and Private Services and Resources  

3. Critical Transportation  
14. Long-term Vulnerability 
Reduction  

24. Public Health and Medical Services  

4. Cybersecurity  15. Mass Care Services  25. Public Information and Warning  

5. Economic Recovery  
16. Mass Search and Rescue 
Operations  

26. Risk and Disaster Resilience Assessment  

6. Environmental Response/Health 
and Safety 

17. Natural and Cultural 
Resources  

27. Risk Management for Protection Programs 
&  Activities  

7. Fatality Management Services  
18. On-scene Security and 
Protection  

28. Screening, Search, and Detection  

8. Forensics and Attribution  19. Operational Communications  29. Situational Assessment  

9. Health and Social Services  20. Operational Coordination  30. Supply Chain Integrity and Security  

10. Housing  21. Physical Protective Measures  31. Threats and Hazard Identification  

11. Infrastructure Systems  
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2015 Calendar 

Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

East 
Central 

NIMS training 
at county 
levels (22-
Planning) 

Social Media 
Training (4-
Cybersecurity) 
 

 Severe 
Weather 
Training at 
county levels 
(29-Situational 
Awareness) 
 
Tornado Drill 
at county level 
(21-Physical 
Protective 
Measures, 22-
Planning) 
 

 NAEM (22-
Planning) 

 Railroad 
Safety 101 (31-
Threats and 
Hazard 
identification) 

    Foodborne 
Class (6-
Environmental 
Response/Heal
th and Safety) 
 

 Pipeline 
Safety Training 
(3-Critical 
Transportation
, 14-Long-term 
Vulnerability 
Reduction, 20-
Operational 
Coordination, 
22-Planning) 

CERT Training 
at county 
levels (2-
Community 
Resilience);  
 
Fire Drill at 
county level 
(21-Physical 
Protective 
Measures, 22-
Planning) 
 

    

North 
Central 

Continued 
NIMS Training 
(22 - Planning) 

  Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in 
place plans for 
local gov't 
facilities. (21 - 
Physical 
Protective 
Measures; 22 - 
Planning)  
Severe 
Weather 
Awareness 

Credentialing 
(1 –Access 
Control)   
 
 Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 

  CPR, HazMat, 
Active 
Shooter, 
NIMS, etc. for 
new 
employees (22 
- Planning) 

    Full Scale 
Exercise - 
Scenario type 
TBD but with 
HazMat 
Component (6 
– 
Environmental 
Response / 
Health & 
Safety)         
 
Table Top 
Exercise -  
Scenario TBD 

Fire 
Prevention 
(custer) (6 – 
Environmental 
Response / 
Health & 
Safety) 

  Snow 
Emergency 
Training (29 - 
Situational 
Assessment) 
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Training (29 - 
Situational 
Assessment) 

Northeast 

Active Threat 
TT College 

Center South 
Sioux City (31) 

Dixon/Wayne 
County G191 & 
G402 training  

Severe 
Weather 

Awareness 
Training (22) 

Severe 
Weather 

Awareness 
Training (22) 

  

 June 2015 
College Center 
Sioux City-Full 

Scale Active 
Shooter 
Exercise 

(12,18,19,20,2
9, 31) 

  

Regional TTX 
Operational 

Communicatio
ns (19)   

Antelope 
County Full 

Scale Exercise  

Pipeline 
Emergency 
Response 

Training (22)  

Pipeline 
Emergency 
Response 

Training (22)  

Madison Co 
FSE Multi-
Company 

Night Drill (Fire 
Dept.) 

    

Panhandle  RWMC HVA 
Incident TTX 

 (NRAT)Check 
in - Wildland 
Fire Academy 
 
 NAEM (22 - 
Planning) 

 Model City 
Exercises  

SPD Advanced 
Law 
Enforcement 
Response 
Training 

  RWMC HVA 
Incident FE 

  

South 
Central 

   Accountability 
Training  

Orientation 
Train 
Derailment(Ch
empack 
Request) (6 – 
Environmental 
Response / 
Health & 
Safety) 

Full Scale Train 
Derailment 
(chempack 
request) (6 – 
Environmental 
Response / 
Health & 
Safety) 

GI Airport TTX Kingsley Dam 
Failure (Lincoln 
County) 

  Orientation 
Train 
Derailment(Ch
empack 
Request) (6 – 
Environmental 
Response / 
Health & 
Safety) 

Full Scale Train 
Derailment 
(chempack 
request) (6 – 
Environmental 
Response / 
Health & 
Safety) 

  Accountability 
FSX  
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Southeast CERT Training 
Date TBD (2) 
 
NIMS 100, 200, 
700 & 800 (22-
Planning) 
 
ICS-300 (22. 
Planning, 29 - 
Situational 
Assessment, 31 
- Threats and 
Hazard 
Identification, 
20 - 
Operational 
Coordination** 

LEOP/EOC 
Orientation for 
local officials 
(20 - 
Operational 
Coordination, 
22 – Planning, 
29 - Situational 
Assessment) 

Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in 
place plans for 
local gov't 
facilities. (21 - 
Physical 
Protective 
Measures; 22 - 
Planning)   
 
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 
 
ICS 400 
Training 
 

Spotter 
Training (29) 
 
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment; 
25-Public 
Information 
and Warning) 

Planning 
Section Chief 
Training 

Airport FE 
Exercise 
 

 Decon Training 
(6) 
 
Rand Call-
Down (20) 

Pipeline safety 
training (3 - 
Critical 
Transportation
, 14 - Long-
Term 
Vulnerability 
Reduction, 20 - 
Operational 
Coordination, 
22 – Planning) 

Regional 
Railroad 
Exercise 

 Ebeam 
Training (20) 
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

South 
West 

 Nebraska EMS 
Conference (22 
- Planning) 
 
IPC-TTX 
Ethanol Plant 
Cambridge (11 
- Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
IPC-TTX 
Ethanol Plant 
Perkins Co. (11 
- Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 

Statewide 
Severe 
Weather Drill 
(29 - 
Situational 
Assessment) 

MTPC-TTX 
Ethanol Plant 
Cambridge (11 
- Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
MTPC-TTX 
Ethanol Plant 
Perkins County 
(11 - 
Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 
Severe 
Weather 
Training (29 - 
Situational 
Assessment) 

Nebraska Fire 
School (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
NAEM 
Conference   
(22 - Planning)      
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

Center for 
PrepEd 
Symposia(6 – 
Environmental 
Response / 
Health & 
Safety) 

FPC-TTX 
Ethanol Plant 
Cambridge (11 
- Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
FPC-TTX 
Ethanol Plant 
Perkins County 
(11 - 
Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

TTX-Ethanol 
Plant 
Cambridge (11 
- Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
FPC-TTX 
Ethanol Plant 
Perkins County 
(11 - 
Infrastructure 
Systems) (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
MTPC-TTX 
Long Term 
Facility 
Exercise 
 
Nebraska EMS 
Conference (22 
- Planning) 

  CERT Training 
(2 – 
Community 
Resilience) 
 
FPC-TTX Long 
Term Facility 
Exercise 

NIRMA 
Workshop (22 
- Planning) 
 
TTX-Long Term 
Care Exercise 

  

Southwest Regional Yearlong planning: Operational Coordination - 20 
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Tri-County Advanced ICS: 
Operations 
Chief 
 
HAB TTX 

ICS 
300 

Advanced ICS: 
Logistics 
Chief 

MRC 
In-Service 
 
CERT Basic 
Training 

Sarpy 
Active Shooter 
FSE 
 
ICS 400 

FHABFSE 
Dress 
Rehearsal 

  

Supplemental 
HAB FSE 
 
ICS 300 

  
CERT 
Basic 
Training 

ICS 
400 

  

Dept. of 
Agricultur
e 

  
NDA Active 

Shooter Drill 

Multi-State 
Partnership/US
DA Workshop 

for Area 
Command and 

Resource 
Management 

During a Multi-
State FAD 

Outbreak.  (30 – 

Supply Chain 
Integrity & 
Security)  

Crossborder 
Livestock 

Movement 
Workshops (30 – 

Supply Chain 
Integrity & 
Security)  

County/Regional 
Ag Exercises (30 
– Supply Chain 

Integrity & 
Security) (2-
Community 
Resilience) 

    

LEDRS 
Conference and 

Exercise (30 – 
Supply Chain 
Integrity & 
Security) 

  

NDA COG Drill 
(30 – Supply 

Chain Integrity & 
Security) 

 NE Homeland 
Security and 
Emergency 
Response 
Workshop 

(30 – Supply 
Chain Integrity & 

Security)(2 - 
Community 
Resilience) 

  

DHHS ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

  SNS/RSS 
Operations 
(24) 
- 
Mass Care 
Training (15) 
- 
Emergency 
Operations 
Coordination 
Regional TTX 
(20) 

ANS call down 
for LHD ERC's 
staff (22) 
- 
ANS call down 
for BT staff 
(22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for RSS/ECC 
staff (22) 
 
Symposia (9) 

Mass Care 
Training (15) 
 
Symposia (9) 

DHHS ECC FSE 
(20)  
 
Symposia (9) 

ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

CRI TEPW (22) CRI/SNS 
Request, 
Distribution & 
Dispensing TTX 

  Mass Care TTX 
(15)  

ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

NC Health 
Dept. 

Closed Pod 
Call-Down (22 
- Planning) 

  COOP Training 
(22 - Planning) 

  - DHHS's 24/7 
Telephone 
Line (19) 

Behavioral 
Health (24 - 
Public Health & 
Medical) 

  POD Call-
Down (22 - 
Planning) 

  State 
Laboratory's 
Pager (19) 

Pick-List NESIIS 
(22 - Planning) 

NEMA Badging and 
Cred. 
Workshop / 
CARDEX 15     
 
SERC        
 
EM 101 EAST  
 
NEMA 
monthly 
seminar  

 LEOP 
Workshop  
 
ESFC Training 
SEOC  
 
PIO/JIC 
Training SEOC  
 
NEMA 
Monthly 
Seminar 

PET Planning 
Workshops  
 
NEMA 
Monthly 
Seminar  
 
PDA/EHP 
Grant 
Application 

NWFA 15'                
 
Hazmat 
Symposium/ 
Challenge    
 
SERC 
 
Investment 
Justification 
TBD  

Fire School  
 
NEMA 
Monthly 
Seminar  
 
COMM-T  
 
TERREX 
Seminars 

Basic Academy   
 
Ft. Calhoun 
HAB dress-
rehearsal   
 
Kingsley Dam 
FSE   
 
PET Planning 
Workshop  
 
NEMA 
Monthly 
Seminar  

SERC  
 
NEMA 
Monthly 
Seminar  
 
COMM-L  
 
MOC/COMM 
EX  

Ft. Calhoun PP 
w/ RRR                         
 
CERT Conf 
Training/Exerci
se         
 
Region 7 LEPC 
Conference NE 
City           
 
Ft. Calhoun 
HAB Ex    
 
NEMA 
Monthly 
Seminar   
 
TERREX TT   

TERREX SECO   
 
Cooper Non-
Eval Dress 
rehearsal  
 
PET Planning 
Workshop  
 
NEMA 
Monthly 
Seminar 

SERC       
 
SPR/THIRA/TE
PW   
 
NEMA 
Monthly 
Seminar  
 
Flood Plain 
Mgt, Flood 
proofing  

NEMA 
Monthly 
Seminar 

Cooper Non-
eval exercise   
 
NEMA 
Monthly 
Seminar 

NEMA Ongoing Planning Activities: Senior Advisory Council; Homeland Security Policy Group 

NE Health 
Dept. 

Portable and 
Stand Alone 
Generator 
Testing 
(Monthly) (22 - 
Planning) 

Monthly 
Telehealth 
Videoconferen
cing   Test 
(Monthly) (22 - 
Planning) 

Tribal 
Videoconferen
cing  (Annually, 
no date) (22 - 
Planning) 

NNPHD On-
Site Tornado 
Shelter in 
Place Drill 
(Annually, no 
date) (3 - 
Critical 
Transportation
) 

N95 Mask Fit 
Testing 
(Annually, no 
date) (22 - 
Planning) 

NESIIS Pick List 
Generation (no 
date) (22 - 
Planning) 

NNPHD 
Volunteer Call 
Down  
(Monthly, no 
date) 

Call down 
contact 
information -
Native 
American 
Tribes 
(Winnebago 
and Omaha) 

RROMRS 
Hospital/Publi
c Health 
Exercises  
(Annually, no 
date) (22 - 
Planning) 

PET Region 
Exercises 
(Annually, no 
date) (22 - 
Planning) 
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Organizati
on 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Nebraska 
OCIO 

Electrical 
failure 
autostart 
test(14) 
 

TTX: BCM 
Escalation/Activa
tion (20 - 
Operational 
Coordination) 

 

Statewide 
Severe Weather 
Drill (29 - 
Situational 
Assessment) 

 

Electrical 
failure 
autostart 
test(14) 
 

  Electrical 
failure 
autostart 
test(14) 
 

TTX: Crisis 
Comm Plan 
Exercise (20 - 
Operational 
Coordination) 

 

TERREX 

 
Cybersecurity 
Training - 
Agency wide, 
mandatory (4 - 
Cybersecurity) 
 
Facility Fire Drill 
(29 - Situational 
Assessment) 

  

Monthly: MNS- Leadership Callout test (monthly); Weekly genset exercise / monthly load test (14) 

Nebraska 
State 
Patrol 

Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  Quarterly 
Advisory 
Committee 
(22) 
 
NIPC (22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

 Annual Fusion 
Liaison Officer 
Training 

Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  

Statewide 
Activities 

    Severe 
Weather 
Awareness 
Week: TOR 
Test (22 - 
Planning) 

Investment 
Justification 
Wkshp 
 
NAEM 
Conference 
(22) 

          TEPW / State 
Preparedness 
Report (22) 

  NACO 
Conference (22 
- Planning) 
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2016 Calendar 

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

East 
Central 

NIMS training 
at county 
levels (22-
planning) 
 

 Severe Weather 
Training at 
county levels 
(29-Situational 
Awareness);  
 
Tornado Drill at 
county level (21-
Physical 
Protective 
Measures, 22-
Planning) 
 

 NAEM (22-
Planning) 

      G393 
Mitigation 
for 
Emergency 
Managers 
or the G318 
Local 
Mitigation 
Planning 
(22-
Planning) 
 

G202 Debris 
Management 
(22-Planning) 

CERT Training 
at county levels 
(2-Community 
Resilience) 
 
Fire Drill at 
county level 
(21-Physical 
Protective 
Measures, 22-
Planning) 
 

    

North 
Central 

  Seminar - State of 
Nebraska Policies 
on road closure (3 - 
Critical 
Transportation) 
 
Seminar - 
Sheltering and 
Feeding (21 - 
Physical Protective 
Measures) 

Hospital training 
mass care/ 
triage (15 -Mass 
Care Services) 
 
Drills to test 
tornado, 
lockdown, 
evacuation and 
shelter in place 
plans for all local 
government 
facilities. (18) 
 
Severe Weather 
Awareness 

Severe 
Weather 
Training (29 - 
Situational 
Assessment) 
 
Credentialing 
(1) 

  NIMS training 
100,200,700,80
0 (22 - 
Planning) 
 
CPR, HazMat, 
Active Shooter, 
NIMS, etc. for 
new 
employees (22 
- Planning) 

 Tabletop - 
30 Supply 
Chain - Ag  

  Evacuation 
Procedures 
for Schools/ 
Hospitals and 
Govt. 
Buildings (18) 
 
Table Top 
Exercise -  
Scenario TBD 

Fire Prevention 
(Custer) (6 – 
Environmental 
Response / 
Health & Safety) 

Functional 
Exercise - 
Severe Winter 
Weather 
Event (29 - 
Situational 
Assessment) 
 
TTX -Incident 
Command/EO
C 
 
NIMS TTX - 
Hazmat  
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Northeast 

Regional TTX  
with 

Railroad (3) 
  

Severe Weather 
Awareness 

Training(22)   

Severe 
Weather 

Awareness 
Training (22)   

Regional 
Functional – 
Railroad (3) 

 

Ethanol Plant 
Exercise South 
Sioux City (31 

& 3) 

    

Pipeline 
Emergency 
Response 

Training (22)   

Pipeline 
Emergency 
Response 

Training (22)     

NE State Vol. 
Fire Dept. 

w/Region TTX 
(19 & 20) 

    

Panhandle    (NRAT)Check 
in - Wildland 
Fire Academy 
(20-Planning)  

  SPD 
Advanced 
Law 
Enforcement 
Response 
Training 

     

South 
Central 

    Orientation Mass 
Evacuation (3 - 
Critical 
Transportation) 

Full Scale Mass 
Evacuation  (3 - 
Critical 
Transportation) 

GI Airport 
Exercise TTX 

Games & Parks 
TTX (Cambridge 
Lake) 

    Orientation 
Mass 
Evacuation (3 - 

Critical 
Transportation) 

Full Scale Mass 
Evacuation  (3 - 
Critical 
Transportation) 

  Family 
Assistance 
Center FSX 

Southeast CERT Training 
Date TBD (2) 
 
NIMS 100, 
200, 700 & 
800 (22-
Planning) 
 

 Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in place 
plans for local 
gov't facilities. 
(21 - Physical 
Protective 
Measures; 22 - 
Planning)   
Severe Weather 
Awareness 

Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment; 
25-Public 
Information 
and Warning) 

 Airport TTX 
Exercise 
 
FSE – Saline 
County & 
others (29 - 
Situational 
Assessment, 
19. Operational 
Communication
s, 20. 
Operational 
Coordination, 

 Decon 
Training (6) 
 
Rand Call-
Down (20) 

Pipeline 
safety 
training (3 - 
Critical 
Transportatio
n, 14 - Long-
Term 
Vulnerability 
Reduction, 20 
- Operational 
Coordination, 
22 – 
Planning) 

  Ebeam 
Training (20) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Training (29 - 
Situational 
Assessment, 25-
Public 
Information and 
Warning) 

24. Public 
Health & 
Medical 
Services) 

Southwest  Nebraska 
EMS 
Conference 
(22 - Planning) 
 
IPC-TTX 
Trenton Lake 
(6 – 
Environmental 
Response / 
Health & 
Safety) 

Statewide Severe 
Weather Drill (29 - 
Situational 
Assessment) 

Statewide 
Severe Weather 
Training (29 - 
Situational 
Assessment) 
 
MTPC-TTX 
Trenton Lake (6 
– Environmental 
Response / 
Health & Safety 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & Safety) 

Nebraska EMS 
Conference 
(22 - Planning) 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

Nebraska Fire 
School (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

FPC-TTX 
Trenton  Lake 
(6 – 
Environmental 
Response / 
Health & Safety 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

TTX Trenton 
Lake (6 – 
Environment
al Response 
/ Health & 
Safety) 
 
Center for 
PrepEd 
Symposia 
(6–
Environment
al Response 
/ Health & 
Safety) 
 
Nebraska 
EMS 
Conference 
(22 - 
Planning) 

  CERT Training 
(2 – 
Community 
Resilience) 

NIRMA 
Workshop (22 - 
Planning) 
 
 

Statewide 
Severe 
Weather Drill 
(29 - 
Situational 
Assessment) 

 

Southwest Regional Yearlong planning: Operational Coordination - 20 

Tri-County   ICS 
300 

  MRC 
In-Service 
 
CERT Basic 
Training 

ICS 
400 

    ICS 
300 

  CERT 
Basic 
Training 

ICS 
400 

  



Multi-year Training and Exercise Plan (TEP) 

Training Exercise & Planning Workshop 2014    24  

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Dept. of 
Agriculture 

      Crossborder 
Livestock 
Movement 
Workshops        
(30 - Supply 
Chain Integrity 
& Security) 

County/Region
al Ag Exercise 
(30 – Supply 
Chain Integrity 
& Security)(2 - 
Community 
Resilience) 

    LEDRS 
Conference 
and Exercise 

NVS Exercise  
(30 – Supply 
Chain 
Integrity & 
Security) 

NDA COG Drill 
 
NDA Virtual 
Private 
Network Access 
(VPN) Drill (19 - 
Operational 
Communication) 

 NE Homeland 
Security and 
Emergency 
Response 
Workshop 
(30 – Supply 
Chain Integrity 
& Security)( 2 - 
Community 
Resilience) 

Multi-State 
Partnership 
/USDA  
Tabletop 
exercise for 
Area 
Command 
and Resource 
Management 
During a 
Multi-State 
FAD 
Outbreak.  (30 
– Supply Chain 
Integrity & 
Security) 

DHHS ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicati
on Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22 

Mass Fatality TTX SNS/RSS 
Operations (24) 
- 
CRI/SNS 
Request, 
Distribution & 
Dispensing FSE 

ANS call down 
for LHD ERC's 
staff (22) 
- 
ANS call down 
for BT staff 
(22) 
- 
Communicati
on Equipment 
(19) 
- 
ANS call down 
for RSS/ECC 
staff (22) 
- 
CRI/SNS 
Request, 

    ANS call 
down for 
LHD ERC's 
staff (22) 

CRI TEPW 
(22) 

      ANS call down 
for LHD ERC's 
staff (22) 
- 
ANS call down 
for BT staff 
(22) 
- 
Communicati
on Equipment 
(19) 
- 
ANS call down 
for RSS/ECC 
staff (22) 



Multi-year Training and Exercise Plan (TEP) 

Training Exercise & Planning Workshop 2014    25  

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Distribution & 
Dispensing 
FSE 

NC Health 
Dept. 

Closed Pod 
Call-Down (22 
- Planning) 

  COOP Training 
(22 - Planning) 

  Sub-Hub Call-
Down (22 - 
Planning) 

DHHS's 24/7 
Telephone Line 
(19) 

   POD Call-
Down (22 - 
Planning) 

  State 
Laboratory's 
Pager (19 – 
Operational 
Communicatio
n) 

Pick-List 
NESIIS (22 - 
Planning) 

NE Health 
Dept 

Portable and 
Stand Alone 
Generator 
Testing 
(monthly, No 
Date) (22 - 
Planning) 

Monthly 
Telehealth 
Videoconferencing   
Test (Monthly, No 
Date) (22 - 
Planning) 

Tribal 
Videoconferenci
ng (Annually) (22 
- Planning) 

NNPHD On-
Site Tornado 
Shelter in 
Place Drill 
(Annually) (3 - 
Critical 
Transportatio
n) 

N95 Mask Fit 
Testing 
(Annually) (22 - 
Planning) 

NESIIS Pick List 
Generation 
(Annually) (22 - 
Planning) 

 Call down 
contact 
information 
-Native 
American 
Tribes 
(Winnebago 
and Omaha) 

RROMRS 
Hospital/Publ
ic Health 
Exercises 
(Annually, No 
Date) (22 - 
Planning) 

PET Region 
Exercises 
(Annually, no 
date) (22 - 
Planning) 

    

NEMA  SERC  
 
NEMA 
Monthly 
Seminar 

LEOP Workshop  
 
ESFC Training SEOC  
 
PIO/JIC Training 
SEOC  
 
NEMA Monthly 
Seminar 

NEMA monthly 
Seminar  
 
212 HMP apps  
 
Cooper Ex, TBD 

NWFA  
 
SERC  
 Investment 
Justification  
 
NEMA 
Monthly 
Seminar  

 NEMA 
Monthly 
Seminar 

Basic Academy  
 
NEMA 
Monthly 
Seminar 

SERC  
 
NEMA 
Monthly 
Seminar  

 NEMA 
Monthly 
Seminar  
 
276 BCA 
training 

 TERREX   
 
 NEMA 
Monthly 
Seminar  
 
Flood Plain 
Mngt/Flood 
Proofing 

SERC       
 
SPR/THIRA/TEP
W   
 
NEMA Monthly 
Seminar  

NEMA 
Monthly 
Seminar 

1NEMA 
Monthly 
Seminar 

NEMA Ongoing Planning Activities: Senior Advisory Council; Homeland Security Policy Group 

Nebraska 
OCIO 

Electrical 
failure 
autostart 
test(14) 

TTX: BCM 
Escalation/Activati
on (20 - 
Operational 

Statewide 
Severe Weather 
Drill (29 - 
Situational 

Electrical 
failure 
autostart 
test(14) 

  Electrical 
failure 
autostart 
test(14) 

TTX: Vendor 
resiliency 
review (20 - 
Operational 

TERREX 
 

Electrical failure 
autostart 
test(14) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 Coordination) 
 

Assessment) 
 

  Coordinatio
n) 

Facility Fire Drill 
(29 - Situational 
Assessment) 
 
Cybersecurity 
Training - 
Agency wide, 
mandatory (4 - 
Cybersecurity) 

Monthly: MNS- Leadership Callout test (monthly); Weekly genset exercise / monthly load test (14) 

Nebraska 
State 
Patrol 

Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly 
NIAC 
Executive 
Board 
Meeting (22) 

  Quarterly 
Advisory 
Committee 
(22) 
 
NIPC (22) 
 
Quarterly 
NIAC 
Executive 
Board 
Meeting (22) 

 Annual Fusion 
Liaison Officer 
Training 

Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly 
NIAC 
Executive 
Board 
Meeting (22) 

  Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive Board 
Meeting (22) 

  

Statewide 
Activities 

    Severe Weather 
Awareness 
Week: TOR Test 
(22 - Planning) 

Investment 
Justification 
Wkshp (22 - 
Planning) 
 
NAEM 
Conference 
(22) 

          SPR Workshop / 
TEPW (22 - 
Planning) 

  NACO 
Conference 
(22 - Planning) 
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2017 Calendar 

 

Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

East Central NIMS training 
at county levels 
(22-planning) 
 

 Severe 
Weather 
Training at 
county levels 
(29-
Situational 
Awareness);  
 
Tornado Drill 
at county 
level (21-
Physical 
Protective 
Measures, 22-
Planning) 
 

 NAEM (22-
Planning) 

 G270.4 
Recovery from 
Disaster, the 
Local 
Government 
Role (22 - 
Planning) 
 

       Functional 
Needs (22-
Planning) 
 

CERT Training at 
county levels (2-
Community 
Resilience) 
 
Fire Drill at 
county level (21-
Physical 
Protective 
Measures, 22-
Planning) 
 

    

Panhandle    (NRAT)Check in 
- Wildland Fire 
Academy / 
NAEM (20 - 
Planning) 

        

North 
Central 

  Severe 
Weather 
Training (29 -
Situational 
Awareness)   

   TTX – Supply 
Chain 
 
TTX – Mass 
Search & 
Rescue 

     



Multi-year Training and Exercise Plan (TEP) 

Training Exercise & Planning Workshop 2014    28  

 

Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Northeast 

    

Severe 
Weather 

Awareness 
Training (22)   

Severe Weather 
Awareness 

Training (22)   

Regional 
Functional - 

TBD 

Regional TTX 
Managing 
Economic 

Recovery(5) 

    

Pipeline 
Emergency 
Response 

Training (22)  

Pipeline 
Emergency 
Response  

Training (22) 
Madison Co FSE 
Multi Company 
Night Drill (Fire 

Dept) 

    

South 
central 

    Orientation 
foreign 
animal 
response (30) 

Full Scale 
Exercise: 
Foreign Animal 
Response (30) 

 GI Airport 
Exercise TTX 

    Orientation 
foreign 
animal 
response 
(30) 

full scale 
foreign animal 
response (30) 

 MRC 
Deployment 
(Buffalo) 

    

Southeast CERT Training 
Date TBD (2) 
 
NIMS 100, 200, 
700 & 800 (22-
Planning) 
 

 Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in 
place plans 
for local gov't 
facilities. (21 - 
Physical 
Protective 
Measures; 22 
- Planning)   
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 

Severe Weather 
Awareness 
Training (29 - 
Situational 
Assessment; 25-
Public 
Information and 
Warning) 

 Airport TTX 
Exercise 
 

 Decon 
Training (6) 
 
Rand Call-
Down (19) 

Pipeline safety 
training (3 - 
Critical 
Transportation, 
14 - Long-Term 
Vulnerability 
Reduction, 20 - 
Operational 
Coordination, 
22 – Planning) 

  Ebeam Training 
(19) 
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Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Southwest  Nebraska EMS 
Conference (22 
- Planning) 
 
IPC-TTX Trenton 
Lake (6 – 
Environmental 
Response / 
Health & 
Safety) 

Statewide 
Severe 
Weather 
Drill (29 - 
Situational 
Assessment) 

MTPC-TTX 
Trenton Lake 
(6 – 
Environmental 
Response / 
Health & 
Safety 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
Severe 
Weather 
Training (29 - 
Situational 
Assessment) 

NAEM 
Conference (22 - 
Planning)   
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & Safety) 
 
Nebraska EMS 
Conference (22 - 
Planning) 

Nebraska Fire 
School (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 

Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
FPC-TTX 
Trenton  Lake 
(6 –
Environmental 
Response / 
Health & Safety 

 

TTX Trenton 
Lake (6 – 
Environmental 
Response / 
Health & Safety 
 
 
Nebraska EMS 
Conference (22 
- Planning) 

 CERT Training (2 

– Community 
Resilience) 

 

NIRMA 
Workshop (22 - 
Planning) 

Statewide 
Severe 
Weather 
Drill (29 - 
Situational 
Assessment) 

 

Southwest Regional Yearlong planning: Operational Coordination - 20 

Tri-County   ICS 
300 

  MRC 
In-Service 
 
CERT Basic 
Training 

ICS 
400 

    ICS 
300 

  CERT 
Basic 
Training 

ICS 
400 

  

Dept. of 
Agriculture 

  NDA Active 
Shooter Drill 

  Multi State 
Partnership/USDA 
Functional 
Exercise for Area 
Command and 
Resource 

County/Regional 
Ag Exercise (30 – 

Supply Chain 
Integrity & 
Security)(2 - 
Community 
Resilience) 

    LEDRS 
Conference 
and Exercise 
(30 – Supply 
Chain Integrity 
& Security) 

  NDA COG Drill (30 – 
Supply Chain 
Integrity & Security) 

NE Homeland 
Security and 
Emergency 
Response 
Workshop 
30 – Supply 
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Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Management 
During a Multi-
State FAD 
Outbreak. 

Chain 
Integrity & 
Security)( 2 - 
Community 
Resilience) 
 

DHHS ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

  SNS/RSS 
Operations 
(24) 

ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

    ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

CRI TEPW 
(22) 

      ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

Nebraska 
State Patrol 

Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  Quarterly 
Advisory 
Committee (22) 
 
NIPC (22) 
 
Quarterly NIAC 
Executive Board 
Meeting (22) 

 Annual Fusion 
Liaison Officer 
Training 

Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive Board 
Meeting (22) 

  

NEMA SERC  
 
NEMA Monthly 
Seminar  

LEOP 
Workshop  
 
ESFC Training 
SEOC  
 

NEMA 
monthly 
Seminar  
 
IA/PDA 

NWFA  
 
SERC  
 
Investment 
Justification  

NEMA 
Monthly 
Seminar 

Basic 
Academy 
 
NEMA 
Monthly 
Seminar 

SERC  
 
NEMA Monthly 
Seminar  

 NEMA 
Monthly 
Seminar  
 
318 Plans 
class, 

TERREX   
 
NEMA 
Monthly 
Seminar 

SERC    
   
SPR/THIRA/TEPW   
 
NEMA Monthly 
Seminar  

NEMA 
Monthly 
Seminar 

NEMA Monthly 
Seminar 
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Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

PIO/JIC 
Training 
SEOC  
 
NEMA 
Monthly 
Seminar 

 
NEMA Monthly 
Seminar  

PDA/EHP  
Ft. Calhoun EX, 
TBD 

 NEMA Ongoing Planning Activities: Senior Advisory Council; Homeland Security Policy Group 

Nebraska 
OCIO 

Electrical 
failure 
autostart 
test(14) 
 

 Statewide 
Severe 
Weather Drill 
(29 - 
Situational 
Assessment) 
 

Electrical failure 
autostart 
test(14) 
 

  Electrical 
failure 
autostart 
test(14) 
 

 TERREX 
 

Electrical failure 
autostart test(14) 
 
Facility Fire Drill 
(29 - Situational 
Assessment) 
 

  

Monthly: MNS- Leadership Callout test (monthly); Weekly genset exercise / monthly load test (14) 

Statewide 
Activities 

    Severe 
Weather 
Awareness 
Week: TOR 
Test (22; 29; 
25) 

Investment 
Justification 
Wkshp (22 - 
Planning) 
 
NAEM 
Conference 

          SPR Workshop / 
TEPW (22 - 
Planning) 

  NACO 
Conference (22 
- Planning) 

 
 

2018 Calendar 

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

East Central NIMS training 
at county 
levels (22-
planning) 
 

 Severe 
Weather 
Training at 
county levels 
(29-
Situational 
Awareness);  
 
Tornado Drill 
at county 
level (21-
Physical 
Protective 
Measures, 
22-Planning) 
 

 NAEM (22-
Planning) 

 Incident Action 
Plan (IAP) 
Training 

     Incident 
Action 
Plan (IAP) 
Drill 

  CERT Training at 
county levels (2-
Community 
Resilience) 
 
Fire Drill at 
county level (21-
Physical 
Protective 
Measures, 22-
Planning) 
 

    

North 
Central 

 TTX – 
Operational 
Communication
s 

Severe 
Weather 
Training (29 -
Situational 
Awareness)   

   FSE – 
Operational 
Communication
s 

     

Northeast 

    

Severe 
Weather 

Awareness 
Training 

(22)    

Severe 
Weather 

Awareness 
Training (22)    

 

Regional FSE 
Managing 
Economic 

Recovery (5)  

    

Pipeline 
Emergency 
Response 

Training  (22)   

Pipeline 
Emergency 
Response 

Training  (22)   

Madison Co FSE 
Multi Company 
Night Drill (Fire 

Dept.) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Panhandle    (NRAT)Check 
in - Wildland 
Fire Academy / 
NAEM (20 - 
Planning) 

        

Southeast CERT Training 
Date TBD (2) 
 
NIMS 100, 200, 
700 & 800 (22-
Planning) 
 

 Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in 
place plans 
for local gov't 
facilities. (21 - 
Physical 
Protective 
Measures; 22 
- Planning)   
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 

Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment; 
25-Public 
Information 
and Warning) 

 Airport TTX 
Exercise 
 

 Decon 
Training 
(6) 
 
Rand Call-
Down (19) 

Pipeline 
safety training 
(3 - Critical 
Transportatio
n, 14 - Long-
Term 
Vulnerability 
Reduction, 20 
- Operational 
Coordination, 
22 – Planning) 

  Ebeam 
Training (19) 

South 
Central 

    Grand Island 
Airport TTX 
 

       

Southwest  Nebraska EMS 
Conference (22 
- Planning) 
 
IPC-FE 
Cambridge Lake 
(6 – Environmental 

Statewide 
Severe Weather 
Drill (29 - 
Situational 
Assessment) 

MTPC-FE 
Cambridge 
Lake (6 – 
Environment
al Response / 
Health & 
Safety 

NAEM 
Conference (22 
- Planning)   
 
Center for 
PrepEd 
Symposia (6 – 

Nebraska Fire 
School (6 – 
Environmental 
Response / 
Health & Safety) 
 
Center for 

Center for 
PrepEd 
Symposia (6 
– 
Environment
al Response / 
Health & 

FE Cambridge 
Lake (6 – 
Environmental 
Response / Health 
& Safety 

 
Nebraska EMS 

 CERT Training 
(2 – 
Community 
Resilience) 
 

NIRMA 
Workshop (22) 

Statewide 
Severe Weather 
Drill (29 - 
Situational 
Assessment) 

 NACO 
Conference 
(22, 23) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Response / Health 
& Safety) 

 

 
Center for 
PrepEd 
Symposia (6 
– 
Environment
al Response / 
Health & 
Safety) 
 
Severe 
Weather 
Training (29 - 
Situational 
Assessment) 

Environmental 
Response / 
Health & 
Safety) 
 
Nebraska EMS 
Conference (22 
- Planning) 

PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & Safety) 

Safety) 
 
FPC-FE 
Cambridge 
Lake (6 – 
Environment
al Response / 
Health & 
Safety 

Conference (22 
- Planning) 

Southwest Regional Yearlong planning: Operational Coordination - 20 

Tri-County   ICS 
300 
 
CERT Basic 
Training 

  MRC 
In-Service 

ICS 
400 

    ICS 
300 

  CERT 
Basic 
Training 

ICS 
400 

  

Dept. of Ag. 

  

     County/Region
al Ag Exercise 
(30 – Supply 
Chain Integrity 
& Security)(2 - 
Community 
Resilience) 

    LEDRS 
Conferenc
e and 
Exercise 
(30 – 
Supply 
Chain 
Integrity & 
Security) 

  NDA COG Drill 
(30 – Supply 
Chain Integrity & 
Security) 

County/Region
al Ag Exercise  
 
NE Homeland 
Security and 
Emergency 
Response 
Workshop (30 – 
Supply Chain 
Integrity & 
Security) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

DHHS ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

  SNS/RSS 
Operations 
(24) 

ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

    ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

CRI TEPW 
(22) 

      ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

Nebraska 
State Patrol 

Quarterly 
Advisory 
Committee 
(22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

  Quarterly 
Advisory 
Committee 
(22) 
 
NIPC (22) 
 
Quarterly NIAC 
Executive 
Board Meeting 
(22) 

 Annual 
Fusion 
Liaison 
Officer 
Training 

Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive Board 
Meeting (22) 

  Quarterly 
Advisory 
Committee (22) 
 
Quarterly NIAC 
Executive Board 
Meeting (22) 

  

NEMA SERC  
 
NEMA 
Monthly 
Seminar  

LEOP Workshop  
 
ESFC Training 
SEOC  
 
PIO/JIC Training 
SEOC  
 

NEMA 
monthly 
Seminar  
 
IA/PDA 

NWFA  
 
SERC  
 
Investment 
Justification  
 
NEMA 

NEMA Monthly 
Seminar 

Basic 
Academy 
 
NEMA 
Monthly 
Seminar 

SERC  
 
NEMA Monthly 
Seminar  

 NEMA 
Monthly 
Seminar  
 
318 Plans 
class, 
PDA/EHP 

TERREX   
 
NEMA 
Monthly 
Seminar 

SERC    
   
SPR/THIRA/TEP
W   
 
NEMA Monthly 
Seminar  
 

NEMA Monthly 
Seminar 

NEMA 
Monthly 
Seminar 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

NEMA Monthly 
Seminar 

Monthly 
Seminar  

Ft. Calhoun EX, 
TBD 

NEMA Ongoing Planning Activities: Senior Advisory Council; Homeland Security Policy Group 

Nebraska 
OCIO 

Electrical 
failure 
autostart 
test(14) 
 

 Statewide 
Severe 
Weather Drill 
(29 - 
Situational 
Assessment) 
 

Electrical 
failure 
autostart 
test(14) 
 

  Electrical failure 
autostart 
test(14) 
 

 TERREX 
 

Electrical failure 
autostart 
test(14) 
 
Facility Fire Drill 
(29 - Situational 
Assessment) 
 

  

Statewide 
Activities 

    Severe 
Weather 
Awareness 
Week: TOR 
Test (22 - 
Planning) 

Investment 
Justification 
Wkshp (22 - 
Planning) 
 
NAEM 
Conference 
(22) 

          SPR Workshop / 
TEPW (22 - 
Planning) 

  NACO 
Conference (22 
- Planning) 
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2019 Calendar 

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

East Central NIMS training 
at county 
levels (22-
planning) 
 

 Severe 
Weather 
Training at 
county levels 
(29-
Situational 
Awareness);  
 
Tornado Drill 
at county 
level (21-
Physical 
Protective 
Measures, 
22-Planning) 
 

 NAEM (22-
Planning) 

     CERT Training at 
county levels (2-
Community 
Resilience) 
 
Fire Drill at 
county level (21-
Physical 
Protective 
Measures, 22-
Planning) 
 

  

Northeast 

  

Severe 
Weather 

Awareness 
Training (22)   

Severe 
Weather 

Awareness 
Training  (22)  

 

Regional FSX 
Managing 
Economic 

Recovery (5) 

  

Pipeline 
Emergency 
Response 

Training  (22)                              

Pipeline 
Emergency 
Response 

Training (22)   

Antelope County 
FSE 

  

North 
Central  TTX – 

Operational 
Communciation
s 

Severe 
Weather 
Training (29 -
Situational 
Awareness)   

   TTX – 
Operational 
Communication
s 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Panhandle    (NRAT)Check 
in - Wildland 
Fire Academy 
/ NAEM (20 - 
Planning) 
 

        

South 
Central 

  Weather 
Training 
 

         

Southeast NIMS 100, 200, 
700 & 800 (22-
Planning) 

 

 Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in 
place plans 
for local gov't 
facilities. (21 - 
Physical 
Protective 
Measures; 22 
- Planning)   
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 

Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment; 
25-Public 
Information 
and Warning) 

    Pipeline 
safety training 
(3 - Critical 
Transportatio
n, 14 - Long-
Term 
Vulnerability 
Reduction, 20 
- Operational 
Coordination, 
22 – Planning) 

NIMS 100, 200, 
700 & 800 (22-
Planning) 

 

 Drills to test 
tornado, 
lockdown, 
evacuation & 
shelter in place 
plans for local 
gov't facilities. 
(21 - Physical 
Protective 
Measures; 22 - 
Planning)   
Severe 
Weather 
Awareness 
Training (29 - 
Situational 
Assessment) 

Southwest  Nebraska EMS 
Conference (22 
- Planning) 
 
IPC-FE 

Statewide 
Severe Weather 
Drill (29 - 
Situational 
Assessment) 

MTPC-FE 
Cambridge 
Lake (6 – 
Environment
al Response / 

NAEM 
Conference (22 
- Planning)   
 
Center for 

Nebraska Fire 
School (6 – 
Environmental 
Response / 
Health & Safety) 

Center for 
PrepEd 
Symposia (6 
– 
Environment

TTX Trenton 
Lake (6 – 
Environmental 
Response / 
Health & Safety 

 CERT Training 
(2 – 
Community 
Resilience) 
 

NIRMA 
Workshop (22) 

Statewide 
Severe Weather 
Drill (29 - 
Situational 
Assessment) 

 NACO 
Conference 
(22, 23) 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cambridge Lake 
(6 – Environmental 
Response / Health 
& Safety) 

 

Health & 
Safety 
 
Center for 
PrepEd 
Symposia (6 
– 
Environment
al Response / 
Health & 
Safety) 
 
Severe 
Weather 
Training (29 - 
Situational 
Assessment) 

PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & 
Safety) 
 
Nebraska EMS 
Conference (22 
- Planning) 

 
Center for 
PrepEd 
Symposia (6 – 
Environmental 
Response / 
Health & Safety) 

al Response / 
Health & 
Safety) 
 
FPC-TTX 
Trenton  Lake 
(6 – 
Environment
al Response / 
Health & 
Safety 

Nebraska EMS 
Conference (22 
- Planning) 

Southwest Regional Yearlong planning: Operational Coordination - 20 

Tri-County   ICS 
300 
 
CERT Basic 
Training 

  MRC 
In-Service 

ICS 
400 

    ICS 
300 

  CERT 
Basic 
Training 

ICS 
400 

  

Dept. of Ag 

  

NDA Active 
Shooter Drill 

    County/Region
al Ag Exercise 
(30 – Supply 
Chain Integrity 
& Security)(2 - 
Community 
Resilience) 

    LEDRS 
Conferenc
e and 
Exercise 
(30 – 
Supply 
Chain 
Integrity & 
Security) 

  NDA COG Drill 
(30 – Supply 
Chain Integrity & 
Security) 

County/Region
al Ag Exercise  
 
NE Homeland 
Security and 
Emergency 
Response 
Workshop (30 – 
Supply Chain 
Integrity & 

  



Multi-year Training and Exercise Plan (TEP) 

Training Exercise & Planning Workshop 2014    40  

 

Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Security) 

DHHS ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

  SNS/RSS 
Operations 
(24) 

ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

 Symposia (19)   ANS call down 
for LHD ERC's 
staff (22) 
- 
Communication 
Equipment (19) 
- 
ANS call down 
for BT staff (22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

CRI TEPW 
(22) 

      ANS call down 
for LHD ERC's 
staff (22) 
- 
Communicatio
n Equipment 
(19) 
- 
ANS call down 
for BT staff 
(22) 
- 
ANS call down 
for RSS/ECC 
staff (22) 

NEMA SERC  
 
NEMA 
Monthly 
Seminar  

LEOP Workshop  
 
ESFC Training 
SEOC  
 
PIO/JIC Training 
SEOC  
 
NEMA Monthly 
Seminar 

NEMA 
monthly 
Seminar  
 
IA/PDA 

NWFA  
 
SERC  
 
Investment 
Justification  
 
NEMA 
Monthly 
Seminar  

NEMA Monthly 
Seminar 

Basic 
Academy 
 
NEMA 
Monthly 
Seminar 

SERC  
 
NEMA Monthly 
Seminar  

 NEMA 
Monthly 
Seminar  
 
318 Plans 
class, 
PDA/EHP 

TERREX   
 
NEMA 
Monthly 
Seminar 

SERC    
   
SPR/THIRA/TEP
W   
 
NEMA Monthly 
Seminar  
 
Ft. Calhoun EX, 
TBD 

NEMA Monthly 
Seminar 

NEMA 
Monthly 
Seminar 

NEMA Ongoing Planning Activities: Senior Advisory Council; Homeland Security Policy Group 
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Organizatio
n 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Statewide 
Activities 

    Severe 
Weather 
Awareness 
Week: TOR 
Test (22 - 
Planning) 

Investment 
Justification 
Wkshp (22 - 
Planning) 
 
NAEM 
Conference 
(22) 

          SPR Workshop / 
TEPW (22 - 
Planning) 

  NACO 
Conference (22 
- Planning) 
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APPENDIX: 

A. TEPW Participant List 

B. TEPW Agenda 

C. TEPW Hotwash Results 

D. Training & Exercise Points of Contact 
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APPENDIX A: PARTICIPANT LIST 

First Name Last Name Agency 

Christian Bradley 155 Air Refueling Wing, Nebraska Air National Guard  

Ryne Packett 155 CES Emergency Management 

John Bomar City of Madison Fire & Rescue 

Michelle Evert Colfax County Emergency Management 

Mark Rempe Custer County Emergency Management 

Aaron Alward Douglas County Emergency Management 

Whitney Shipley Douglas County Emergency Management Agency 

Healther Drahota Elkhorn Logan Valley Public Health Department 

Melanie Thompson Elkhorn Logan Valley Public Health Department 

Rodney Butts FEMA Region VII 

Rodney Odom FEMA Region VII 

Jim Dunker Fillmore County Emergency Management 

Jon Rosenlund Grand Island / Hall County Emergency Management 

Michelle Woitalewicz Howard County Emergency Management 

John McKee Jefferson County Emergency Management 

Laura Hintz Knox County Emergency Management 

Jim Davidsaver Lancaster County Emergency Management 

Mark Hosking Lancaster County Emergency Management 

Brandon  Noordhoek Nebraska Department of Corrections 

Mark  Lohnes Nebraska Department of Environmental Quality 

Darin Harper Nebraska Department of Health & Human Services 

Craig Palik Nebraska Department of Insurance 

Mark Meints Nebraska Department of Roads 

Brandon  Burton Nebraska Emergency Management Agency 

Chuck  Chase Nebraska Emergency Management Agency 

Roger  Conrad Nebraska Emergency Management Agency 

Dan Hiller Nebraska Emergency Management Agency 

Alisia LaMay Nebraska Emergency Management Agency 

Leo Larkin Nebraska Emergency Management Agency 

Logan Lueking Nebraska Emergency Management Agency 

Cindy Newsham Nebraska Emergency Management Agency 

Tonya Ngotel Nebraska Emergency Management Agency 

Dave Reisen Nebraska Emergency Management Agency 

Patrick Rooney Nebraska Emergency Management Agency 

Jon Schwartz Nebraska Emergency Management Agency 

Nikki Weber Nebraska Emergency Management Agency 

Ryan Lowry Nebraska Emergency Management Agency / UN PPC 

Keal  Bockelman Nebraska National Guard 

Troy Paisley Nebraska National Guard 

Carla Schreiber Nebraska State Patrol 

John McDermott Nebraska State Patrol – NIAC 

Tim Meguire Nebraska State Patrol – NIAC 

Ryan  Parks North Central Health Department 

Steve Cody OC Emergency Management 

Melanie Bates Omaha Mayor’s Office / Omaha Fire Department 

Gregg Goebel Otoe County Emergency Management 

Tim Hofbauer Platte County Emergency Management 

Pat Gerdes Region 15 Emergency Management 

Ron Leal Region 21 Emergency Management 

Nan Gould Region 23 Emergency Management 

Douglas Fox Region 24 Emergency Management 
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Tom Smith Region 44 Emergency Management 

Brian Dixon Richardson County Emergency Management 

Lynn Marshall Sarpy County Emergency Management 

Terry Miller Saunders County Emergency Management 

Gary Petersen Seward/York Emergency Management 

Bill McPherson Thayer County Emergency Management 

Tom Perez Thurston County Emergency Management 

Denise  Bulling University of Nebraska Public Policy Center 

Mark  DeKraai University of Nebraska Public Policy Center 

Stacey Hoffman University of Nebraska Public Policy Center 

Hayley Sutter University of Nebraska Public Policy Center 

Janell Walther University of Nebraska Public Policy Center 

Nicholas Kemnitz Wayne County Emergency Management 

Matthew May Winnebago Emergency Management 
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APPENDIX B: AGENDA 
 

Nebraska Threat & Hazard Identification and Rick Assessment Workshop 

 

Banquet Hall, 2nd Floor NIC Nebraska Innovation Campus Conference 

Center, 2021 Transformation Drive, Lincoln, NE 68583  

 

October 21, 2014; 8:30 – 4:00 

 

AGENDA 

 

8:30 – 9:00  Welcome, Introductions, and Overview 

 

9:00 – 9:20  Developing Specific and Measurable Capability Targets 

 

9:20 – 10:00  Nebraska Threat/Hazard Context & Estimated 

Impacts 

 

10:00 – 12:00 Development of Nebraska Capability Targets 

 

12:00 – 1:30  LUNCH ON YOUR OWN 

 

1:30 – 3:00  Review of Capability Targets 

 

3:00 – 3:50 Core Capability Priorities and Resources Needed to Meet 

Capability Targets 

 

3:50 – 4:00 Next Steps 
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Nebraska State Preparedness Report Workshop 

 

Banquet Hall, 2nd Floor NIC Nebraska Innovation Campus Conference 

Center, 2021 Transformation Drive, Lincoln, NE 68583  

 

October 22, 2014; 8:30 – Noon 

 

AGENDA 

 

8:30 – 8:50  Welcome & Overview 

 

8:50 – 11:40 Completion of State Preparedness Report Worksheets 

 

11:40 – 11:50 Post SPR Survey 

 

11:50 – Noon Next Steps 

 

 

Nebraska Training, Exercise & Planning Workshop 

 

Banquet Hall, 2nd Floor NIC Nebraska Innovation Campus Conference 

Center, 2021 Transformation Drive, Lincoln, NE 68583  

 

October 22, 2014; 1:30 – 5:00 

 

AGENDA 

 

1:30 – 2:00  Welcome, Overview and Presentation of Capability Gaps 

 

2:00 – 2:30  TEPW Survey Results/Combined Calendar 

 

2:30 – 4:30 Discussion about Capability Gaps Related to TEPW 

 

4:30 – 5:00 Next Steps and Hot Wash 
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APPENDIX C: HOTWASH RESULTS 

 

At the end of the TEPW, a hotwash evaluation was conducted to assess the usefulness and 

lessons learned from the workshop.  The results are below.  

 

What went well at the TEPW this year?  

 

Great venue! 

The workshop was timely with the THIRA and SPR workshops 

The attendees came from diverse agencies and organizations, providing robust input 

Great facilitation of the workshop 

What aspects would you improve for next year? 

 

Better audio – maybe break-out sessions in different rooms so we can hear better 

Using the available technology to reflect group discussions (e.g., each group has their own 

screen instead of flip charts) 

Better management of group fatigue: shorter breakout sessions and large-group session balance 

Better coffee, and some non-caffeinated beverage options needed.  

A stronger regional preparation process to help inform representatives or discussions at SPR, 

THIRA, and TEPW would be helpful.  For example, a regional TEPW would help to prepare 

representatives for the state conversation.   
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APPENDIX D: TRAINING & EXERCISE POINTS OF CONTACT 

 

East Central Region 

Michelle Evert 

Colfax County Emergency Manager 

mevert@colfaxne.com 

402-352-7958 

 

North Central Region 

Alma Beland 

Chair/ Region 26 Coordinator 

alma@region26.org 

308-942-3461 

 

North East Region 

Deanna Beckman 

Vice Chair/ Cedar County Emergency Management 

dbeckman@southsiouxcity.org 

 

Panhandle Region 

Nan Gould 

Coordinator, Region 23 Emergency Management 

reg23ema@bbc.net 

308-432-2251 

 

South Central Region 

Jon Rosenlund 

Hall County Emergency Management 

jonr@grand-island.com 

308-385-5362 

 

Southeast Region 

Gary Peterson 

Seward/York County Emergency Management 

gpetersen@co.seward.ne.us  

402-643-4722 

 

Southwest Region 

Pat Gerdes 

Region 15 Coordinator 

phelpsem@atcjet.net 

308-995-2250 

 

Tri-County Region 

Whitney Shipley 

PET Chair / Douglas Co. Emergency Management 

whitney.shipley@douglascounty-ne.gov  
402-504-6843 

 

Department of Agriculture 

Mikki Nienhueser 

Animal Emergency Coordinator 

Mikki.nienhueser@nebraska.gov 

402-471-6806 

 

Department of Corrections 

Brandon Noordhoek 

Emergency Preparedness Specialist 

Brandon.noordhoek@nebraska.gov 

402-479-6266 

 

 

 

 

 

 

American Red Cross 

Susan Epps 

Susan.epps@redcross.org 

402-441-6388 

 

Dept. of Environmental Quality 

Mark Lohnes 

SARA Title III Coordinator 

Mark.lohnes@nebraska.gov 

402.471-4251 

 

Joe Francis 

NDEQ Associate Director 

Joe.francis@nebraska.gov 

402-471-6974 

 

Dept. of Health & Human Services 

Russell. J. Wren 

Emergency Response/SNS Coordinator 

Russ.wren@nebraska.gov 

402-471-3438 

 

Darin Harper 

Darin.harper@nebraska.gov 

 
 

Department of Insurance 

Craig Palik 

craig.palik@nebraska.gov  
402-471-4657 

 

Department of Roads 

Mark Meints 

Mark.meints@nebraska.gov 

402-479-3878 

 

Nebraska Emergency Management Agency 

Dave Reisen  

Training and Exercise Unit Supervisor  

dave.reisen@nebraska.gov 

 (402)-471-7177  

 

Nebraska National Guard 

Christian Bradley, MSgt, NEANG 

R&EM Superintendent, 155 Civil Engineer Squadron 

Christian.bradley@ang.af.mil 

(402) 309-1288 

 

LTC Troy Paisley 

Troy.a.paisley.mil@mail.mil 

 

 

Nebraska State Patrol 

Lt. Carla Schreiber 

Emergency Preparedness Coordinator 

Carla.Schreiber@nebraska.gov 

402-326-8346 

Office of the Chief Information Officer 

Greg Carstens 

Business Continuity / Disaster Recovery 

Greg.carstens@nebraska.gov 

402-471-0690 
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